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February 1/ 1980 

MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS .AND AGENCIES 

SUBJECT: • Required Reduction in Usage of Federal 

Motor Vehicles 


In my States of the Union address , I emphasized that we nov; 
have a clear, comprehensive energy policy for the United 
States. Essential to implementing this policy is an aggres- 
sive energy conservation strategy that will reduce our. 
dependence on foreign oil now. 1980 will be a yca^. oi 
energy conservation for America. In consultation with the^ 
Governors, we will set gasoline conservation goals. for each 
of the fifty states. They are being asked to sacrifice. 
Cities are being .asked to sacrifice. Federal agnecics must 
do no less. , • 

In an April 10, 1979 memorandum, I directed all Departments 
and agencies to reduce the use of automotive- fuels by 10 
percent for. the twelve month period beginning Apj.il 19/9, 
as compared with ythe previous twelve months . During hhe 
first six months of this program, most Depar t meats and. . 

•agencies fell short of that goal. ' 

Because progress has boon disappointing overall, 1 must ask. 
all Departments and agencies to make extraordinary efforts 
to meet or exceed the 10 percent goal during the last quarter 
of this reporting year (Jamuuy-March, 3.9BU) . In addition, 

I am taking action to ensure that all Departments and agencn 
curtail gasoline consumption adequately curing the remaining 
two months of this quarter. - 

X direct that all Federal departments and agencies, except 
the United States Postal Service, reduce the mileage travail, 
bv qovernraen t- owned and leased vehicles by 10 percent during 
the months of February and March, 19 80, as compared to 
mileage travelled during the same period in 19 IJ. has 
order applies to all commercially-designed motor vcmcles 
which consume gasoline. 

Agencies shall ensure that public transporta ti on is used to 
the maximum extent possible and that other substitute me thou 
of transportation arc not: used to circumvent the purpose of 
thin directive. Agenci.es determining that this directive 
severe! v -jeopardi xes css-vd i ;■ 1 missions and agencies that 


l ri.sli i a:; 


need assistance in est 
fi qures should contact the Admin i. 
Services Administration . 


their baseline: mileage 
a tor of the General 
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Reduce by 15 percent the number of miles traveler during the snonths of 
February and March 1980, as cornpa;,ed with miles traveled during the same 
period last year. This applies to Interagency Motor Pool System (IMPS) 
vehicles assigned or dispatched to General Services Administration (GSA) 
activities. 


Prohibit the use of privately owned vehicles as a. substitute method of 
transportation. Public transportation should be relied upon to the 
maximum extent possible. 


Notify all drivers of IMPS vehicles to inflate tires to the maximum 
level recommended by the tire manufacturer. 


Replace conventional radials with P-metric radials when replacement 
tires become necessary. 


Ensure tuneups are performed when required. Review motor pool files for 
overdue inspections and advise agencies. Inform agencies that when an 
inspection becomes unreasonably overdue the vehicle assignment may be 
terminated. 


Check wheel alignment during preventive maintenance inspections. 
Ensure alignments are performed in accordance with the manufacturers' 
recorrmended maintenance schedules. 

Increase emphasis on 55 miles-per-hour speed limit for all Federal 
vehicles. 

Consolidate dispatch travel requests to provide one vehicle to serve 
several users’ needs. 


Cancel all current home/work GSA vehicle authorizations. Reinstate on 
case-by-case basis, when warranted. 

Affix a sticker to sun visor which outlines major fuel efficient driving 
habits. 

Pursue driver training: 

a. Require regional representation at the Department of Energy’s Driver 
Energy Conservation Awareness Training (DHCAT) program. 

b. Attendees will serve as regional instructors to train regional/ 
motor pool and other Federal agency personnel. 

c. Install energy consumption monitoring instrumentation on one IMPS 
vehicle at each motor pool for training. 


Maximize the use of gasohol in GSA-owned and operated vehicles where and 
when available. 


ENCLOSURE 2 
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